Webcom Solutions, Inc. Professional Services

Utilize Webcom’s Professional Services to Increase Productivity, Reduce Sales
Cycles, Grow sales, Satisfy Customers, Improve Margins, Implement Lean
Engineering, Support Lean Manufacturing Systems, Shorten Time to Market and
Achieve On Time / Within Budget Projects.

A variety of services are available from Engineering, Product Modeling, Business
Process Management, to complete Project Management. Webcom can provide
the services you need

to complement your existing resources.

Our knowledge of all facets of business systems and development processes and
commitment to quality gives Webcom an in depth understanding of what it takes
to Do It Right the First Time.

PRODUCT MODELING

Webcom'’s experienced Product Modelers put you ahead
of the learning curve

= Analyze configuration needs

e Interview product experts

= Understand and learn your products

 Gather and document product rules

« Investigate product catalog structure to optimize the configuration
« Efficiently and accurately model complete product lines

= Prepare a test plan and extensively test product models

e Eliminate virtully any configuration errors
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PROJECT MANAGEMENT

Webcom project management team has an established record of
completing configured product projects on time and always within budget

= Develop Project Plan

e Ensure key milestones are met

« Allocate resources to meet the needs of highly complex configured products
 Interface with individuals at all levels of the project

= Hold regular disciplined project update meetings

e Ensure testing schedule is maintained to ensure a quality launch
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BUSINESS PROCESS MANAGEMENT
Webcom gives you fixed up front pricing with guaranteed delivery
when we manage your entire configuration process

= Develop "intelligent part-numbering™

= Product engineering and drafting

= Complete product modeling

= Develop Product and process documentation

« Install test and deploy configurator software

= Provide ongoing configurator maintenance and product enhancements
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ENGINEERING
Outsource product engineering to our staff of experienced engineers
« Design to meet UL, CSA, NEMA, etc
= Ensure configuration is documented to meet your 1SO procedures
= Source third party components
= Develop static drawings, schematics and layouts

= Develop dynamically generated product drawings, complex schematics, instruction
sheets, layouts, product labels and more based on the configuration.

= Document product rules and processes

« Allows your resources to focus on strategic projects
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